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LPS STRATEGIC DIRECTION %

i
LAWRENCE

The Lawrence Pulth { OK2 2 f & Q 3af stidents @ith & éch, hihRa@ity\ édi®ation thatloses both
the opportunity andachievement gapbetween our students and their suburban peel&/e seek to achieve this
through a common visiofor highquality instruction, a rémagined urban school system, and collaboration with
the Lawrence community.

What do we want for our students?

Vision for Students: Four Pillars of Highuality Teaching & Learning

LPS schools share a common vision for excellent teaching and learnthg. SYO N OAy 3 GKS RAA
our schoolsprovide thesuppors necessary fostudents to successfullgomplete postsecondary educational
programsgraduate from collegeor enter the workforce:

Rigorous StandardsRigorous, common corfaligned curriculum standards to ensure our students are learning
the appropriate contento successfully masteheir grade levestandards

High-quality Enrichment. Access to programsud as visualarts, music,theater, dance, step robotics and
intramurals These activities increase student engagement pimmide opportunities for students to develop and
practicecritical social and life skills.

Effort / Mindset. Demonstrating to stuents that hard work matters and that effort directly transa into
increased proficiencyUsing a growth mindset, staff create learning environments where student develop a love
of learning and a resilience in students that is essential for great aczimnts.

Critical Thinking Working to improve the quality and rigor of classroom lessons, moving beyond textbook
teaching to higheorder activities and lessons that engagjadents at a deeper level.

How will we get there?
Reimagining the Schod@istrict: Open Architecture

LPS operates under a nanodel for managing the school system caltgzbn architecture Under this model,
schoolshave earnedan unpreedented level of autonomy over educational decisiofke open architecture
allows for a variety of school types within the distridt. ¥ (G KS 28 &chodI$N®hiohi v includeshe
restructured Lawrence High Schp@ll are traditional schoolswhile four are turnaround schools that have
adopted an innovative model arade managed by noprofit organizations.For 20182019, the Phoenix Academy
Lawrence will close as a Lawrence Public Schools andesiien as Phoenix Charter Academy Lawrersce,
regional charter school for high school studeritst t 2 F { KS sRrcladingl3cliddlQaperaie® byn2
management companygre AFT unionized, neighborhobdsed, and follow a common set of policies to ensure a
fair, supportive system for LPSudents, families and stafft K SNBE | NB  yt2all scioolsN#aSby thelzi a €
same rules on a level playing field.

District and union leadership have embraced a model that shifts the power to the schools, where principals and
teacher leadershipteamB S & A 3y & O0K22f LINRB INI Y& ( 2EachSchdol tead Sets itsli K S A
own curriculum, calendar, and professional development, while school leaders have full budget and hiring
autonomy. Central office assumes a support role, managing opamnat tasks so school leaders can focus on
teaching and learning.


https://www.lawrence.k12.ma.us/about-lps/lps-turnaround
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¢CKS RAAGNROGQaA dzA GAYFGS 3F2Ff A& F2N S-hodligedutaiohiBay OS a
enables them taomplete postsecondary ducational programsgraduate from collegeor enter the workforce

at comparable rates to their suburban peei® achieve this goal, our schools share a common vision for excellent
GSFOKAY3 FtYR tSIFENYyAy3dIs gKAOK ¢S OFfft (GKS aC2dzNJ t Af f

Lawrence Publi¢ O K 2Fdr Rilars of HigiQuality Teaching & Learning:
I. Rigorous standards are the foundation for student achievement.

In Lawrence, we believe in providing our students with a standbaded educationWe use the Common Core

State Standards Y R | 8aSadayYSyda a 3IdzARSLIRAaGa 2y 2dzNJ aGdzRSy (2
leverage data to guide practice, personalizing the learning for our students as much as possible. The result is a
district committed to rigorous standardbat support individual student growth towards graduation.

Il. Highquality enrichment opportunities engage students and create-nwelhded learners.

LPS schools provide a wide variety of enrichment opportunities, allowing our students to explore thestmte
and expand their horizonsMany schools offer these activities on site, either during or after the school day,
including areasuchas robotics, step, dance, visual artheater, intramural athletics, and instrumental and
choral music.Other sclools partner with community organizations to offer students specialized programs at their
facilities in areassuch asswimming, karate, or yoga.

lll. All students can achieve at high levels if they believe that hard work can drive success.

At LPS, we bieve that with focused and sustained effort, all students can excel in school and reach their
potential. Our educators instill the value of hard work in our students, including encouraging them to put in extra
hours through expanded school days, Februarg April acceleration academies, afsghool clubs, or Saturday
programs.Ly 2dzNJ a0K22ft ax ¢S O2YYdzy A Ol {(iSnotljust §omtEng o haYeA v R a
AlQad a2YSUKAY3a &2dz Oy RS@St2L) 6A0K KIFEINR g2N] @

IV. Critical thinking skillsrepare students for success in college and the workforce.

A Lawrence Public Schools education equips students to think deeply and critically about information. Our
SRdzOF G2NAR &aSS7 (2 o0daAtR 2dz2NJ addzRSY (1 aQ neAnh@vaRdhegv@S o 2
situations. This kind of critical thinking is essential to achieving excellence in college and the workplace, where
accumulated knowledge serves only as the starting point for success.

Although each school in Lawrence sets its owadamic program, the entire LPS community shares this common
vision ofthe Four Pillars of HigQuality Teaching andelrning. This is what makes Lawrence uniquee are a
district of selfdirected schools with individual plans for innovation and growtét all working to achieve a
O2YY2y @A&AA2Y FT2NJ 2dzNJ O2YYdzyAGeQa addzRRSydao
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Highest profctiency rates in district history

MCAS Proficiency Rates

As Massachusetts transitions to NéXéneration
MCAS, grades-8 ELA and Math Nexden results
will be reported separately from Legacy MCAS

Grade 10 results. GradesB\extGeneration

MCASshould not be comparei Legacy MCAS.

* NextGen MCAS uses neeoring categories,

including Meeting Expectations.

Continuedprogress indrop-out rates

Since receivership began, the
LPS 4/ear graduation rate is up
nearly 20 percentage points.

Dropout rates have continued tc
drop to historically low levels.
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FISCAL YEAR 2019 BUDGET SUMMARY
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The Lawrence Public Schdeikscal Year 2@lappropriationrequestis $.84 million, supported mainly frontate aid. Over
95LISNDSYy il 2F [ sNByOSQa aoOK22f RSLI NIYSyid o06dzRISG A& a

Net hod Jending
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m Chapter 70 mRequired Local Conribution

The City of Lawrence wikceive $84.1million in Chapter 70 aid indgal Year 218, an increase of $.8 million from
Fiscal Year 2@1 The City will contribute an addition&L0.1 million amount to meet the $94.2 million net school

spending requirement.

The Education Reform #af 1993 established the Chapter 70 funding program, creating education spending requirements
for school districts to prevent or alleviate funding inequities. Annually, the Massachusetts Department of Elementary an
Secondary Education determines the sging requirements for each municipality to fund an adequate level of education,
known as net school spendinghere are two main factors that determine our net school spending level: (1) enrollment

as of October 1 of the prior year and (2) per pupil sate

1. Enrollment as of October 1 of the prior yedhe State uses enrollment counts as of Oetob to determine
fundingleved ¥ 2 NJ (G KS y SHEniblimerfiricriidae, whicdzBsBIBdiintan increase in the BChapter
70 allocation Higherenrollment wasnoted at thehigh school grades, in part, due to the success of graduating
students in four years and reducing the dropout rate.
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2. Per pupil ratesThe State multiplies the October 1 enrolim@ounts by a per pupil rate for different student
characteristics and adjusts for an inflation factor.
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3. ForFiscal Year201 [ | ¢ NB y Odbspending B $04.Zmdlir2 Net school spending is the minimum required
amount the municipality must spend on all students attending public schools. This includes students in district
charter,choice vocationa) special education private schoo#s)d residential placements. After Lawrence receives its
net school spending amount, thigrst step is to deduct payments to other districts or charter schools that serve
Lawrence students.In FY209, the charter schoduitions amount as offset by the partial reimbursements received
for new students, is #.9million. In addition,for students who choose tattend schools in other districthat offer
choice,Massachusetts will provide up to $5,000 per studenthe receivingdistrict and deduct it from the sending
districtQa I f f1@RYROA, #he gbsbof school choice to Lawrenwill be 822,176
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B Charter Tuitions ® Charter Tuition Reimbursement = School Choice

The State allows municipalities to claim related services as contribution towards net school spending (administration,
facilities, etc.).In FY209, LPS projects this cost to b2 ®illion that the Citywill use to offset its costs.

Adult Eucationand Transportation

Costs for dult education and transportation are excluded from net school spendiRgr FY204, LPS is projecting
transportation costs at $2 million and adulteducation costs at %2 million The municipality is responsible for paying

for these services. Lawrence Public Schools transports high school students, students with disabilities and homels
students who live out of the cityThe majority of outransportation costs ($.9 million) are due to transporting students

with disabilities homeless sidents and students in foster care under the new ESSA requiremeshiite the remaining
$1.3million accounts for transporting our students to the high sehcampus. The cost otransportationservice has
increaseddue to the contract agreemerfor transporting students witldisabilitiesand addtional costs for transporting
studentsin foster care under the new ESSA provisions
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LAWRENCE
Lawrence Public Schools
FY209 Budget Appropriation Request from the City of Lawrence

FY208 FY207 FY208 FY209 Variance ChZ’nge
gggfﬁg;oe'nstfe”dmg $165,017,822 $166,678,265 $167,587,092 $170,929,166 $3,342,074 2%
Transportation $7,971,240 $8,372,566 $9,028,987 $9,209,567  $180,580 2%
Adult Education $957,523  $1,218,601  $1,218,601  $1,218,601 $0 0%
Lease 0 0 $602,851 $190,982 -$411,869 -68%
:eo(;ﬁ'ezt‘fget appropriation $173,046,585 $176260,432 $178437531  $181548316 $3110785 1.8%

*FYB5¢C, mc Ay Of dzRSa aoOKz22t OFLAGIEE NBaAaSNBS 7T
** A request has been made for 1.5% above net school spending allocation or $2,563,937 abc
the $181,548,316.

Federal and State @Ants

Lawrence Publi€chools receives a variety of federal and state grants to support programs across our schools
grants come in the form of entitlement and competitive grants based on poverty, students with disabilities,

language learners and chronically umgerforming schools.
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Q
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$0.0

FY16 FY17 FY18 FY19

m Recurring Public Grants ®mOne Time Public Grants

Recurring grantare those grants that LPS receives based on its population through a formula. LPS has hi
received these grants annually for more than five years. Recurring grants comprise approximateiydsvof dl grant
revenue for LPS. The largest of these grants are Title | and Title lIA. Title | provides financial assistance wotHis

9



FISCAL YEAR 2019 BUDGET SUMMARY

Revenues

LAWRENCE

high percentages of children from lelvy O2 YS T I Y A fghabisi td impravel tiief oferall diféctivéness of
educators through activities that focus on educator effectiveness. Both of these grants are allocated based ol
information for Lawrence. LPS projects to recei®8.&million in recurring grantsor Fiscal Year 2@1 a decline of

$117thousandfrom Fiscal¥ear2018.

Recurring State and Federal Grant
Title I/IIA
IDEA
Title 1
Title 11l Immigant
Full day KDG
Adult Education
Total

FY2017

$8,621,473
$3,607,694
$694,185
$179,074
$363,638
$712,437
$14,178,501 $13,743,855

FY2018 FY2019
$8,538,969  $8,650,000
$3,595,540  $3,698000

$682,178 $652,000
$211,000 $0
$0 $0
$716,168 $626,030
$13626,030

%

Variance  Change
$111,031  1.3%
$102,460 2.8%

-$30,178  -4.6%
-$211,000 -100%
-$0 0
-$90,138 -14.4%
-$117,825 -.9%

LPS also receivese time andnulti-year competitive grants Some of these grants are school specific and others

apply districtwide.

One time grants FY2017 FY2018 FY2019 Variance % Change
SRG (LHS) $500,000 $914,727 $556,710 -$358,017 -64.3%
SRG (OPS, UPO) $0 $0 $0 -$0
ELT (GLM) $406,600 $0 $399,2® $399,200 100%
21st CC (WET) $340,000 $0 $309,0® $309,000 100%
21st CC (OST) $0 $76,179 $0 -$76,179 -100%
21st CC Summer $0 $0 $0 $0
21stCC (ARM/GUI/PRT) $343,400 $343,400 $359,400 $16,000 4.5%
Academic Support $72,960 $72,960 $0 -$72,960 -100%
Preschool Expansion Grant $2,329,565 $2218,005 $2,239,565 $21,560 1.0%
White Fund $0 $0 $3,364 $3,364 100%
Working Cities Challenge $160,600 $19,000 $0 -$19,000 -100%
ETP Ed Telecomm/Comcast $260,000 $290,000 $290,000 $0
ETP Ed Telecomm/Verizon $140,000 $144,000 $144,000 $0

Total $4,465,525 $4,078,271 $4,301,239 $222,968 5.2%

LPS All Funds Budget
FY20Y FY208 FY209 Variance % Change

General Fund $176,269,432 $178,437,531 $181,548,316 $3,110,785 1.8%

Grants $18,644,025 $17,822,126 $17,927,269 $105,143 5%

All Funds Budget $194,913,457 $196,259657 $199,475585 $3,215928 1.7%

10



FISCAL YEAR 2019 BUDGET SUMMARY

Expenditures - &

Account Summary

LAWRENCE

After examining where our funds are controlled, it is important to examine what LPS buys with its funds. The account
summary provides this level of information by showing how funds are spent across the following accounts:
Salaries (5100Q) This accounincludes all salaries for employees in LPS, including teachers, paraprofessionals,
custodians, principals, safety officers, clerks and administrators
Stipends/ overtime (51100)¢ ELT stipends, extra duty, leadership stipends and overtime are includlgd in
account
Benefits (5700 The district provides benefits to its employees including health insurance, retirement,
unemployment and workers compensation
Operating Expenses (540Q)General supplies and materials are included in this account
EducationalExpenses (550@) Textbooks, educational materials and photo copier supplies are included in this
account
Purchased Services (530Qontracted services are in this account, includingaftdistrict tuition payments,
transportationand field trips contracted therapeutic services and computer software
Utilities and maintenance (520) ¢ Heat, electricity, water and sewer charges, and repairs and maintenance to
school buildings fall under this category

For FY204, 81.5%0f ourbudgetis being utilized tdund personnel, including salaries, stipends and benefits.

LPRAIl FundsBudget by Account

o Variance from
0

Account Description FY208 FY209 Yo of Total FYB-19
51000 Salaries $127,823894 $131,114,105 65% $3,290,211
5700 Benefits $32,396,275 $33,341,267 16% $944,992
5400 Operating Expenses $3,766,300 $3513374 2% $-252,926
5500 Educational Expense  $2,944,639 $2,767,697 1% $-176,942
5300 Purchased Services  $23,324116 $25,653,146 13% $2,329,0®

Utilities &
0,

5200 Maintenance $6,004,433 $5,649,933 3% $-354,5@
Total $196,259,657 $202,039522 100% $5,779,865

11
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The key driver in funding and cost is student enrollmérRS enrolimenhcreased this year after a slight declin€bi5,
which was the first decline in sin@®09

Total Enrollment by YearOctober 1 Count
14,500
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13,000
12,500
12,000
11,500
11,000

10,500

1997
1998
1999
2000
2004
2005
2008
2009

2001
2002
2003
2006
2007
2010
2011
2012
2013
2014
2015
2016
2017

By grade level, enrollment is increasing at the elementary and middle school levels to their historic peaks reached in t
f13GS IwRp AN High schiool anfbBiment has been steadily incragasiver the lastiecade

Enrollment by Grade Levels and Yedbctober 1 Count
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e Flementary (PK-5) e==Middle (6-8) == High (9-12)

We expect enrollment to increase in the coming years in the north ceateaof the city andat the high schodkvel
With the need to address facility and space constraintthese areas, we have worked with tldtyto file applications
with the Massachusetts School Building Authority for new schools and major repairs.

12
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The following pages provide a profile for every school and central department.
School Profiles

Schools are arranged by grade span (early childhood centers, elementary, mi@diadikhigh schools). As we
transition to a new unified Lawrence High School, the budgets for the individual academies are represented in one
profile.

Student demographiand enrollment information is from October 1 as reported on the Massachusetts Department of
9t SYSYUINE YR {SO2yRINE 9RdzOlFIGA2YyQa ¢6So0ariasSo I O RS)

Budget information includes all recurring reveramgd onetime revenue. Recurring revenue (General Fund, Title |, IDEA,
Title 1A and Title Ill) is included on the school profiles and shown by accountin@nevenue, such as School
Redesign Grants or 2Century grants, is also included intheseifo LINR FAf S& YR A& | faz2 KJ

Position information for the 20.comparison is based on the revised budget for F82®osition information for
FY209is based on any known changes at this time, but is subject to change asssehdaentral office departments
finalize budgets over the next couple of months.

Please note that budget and staffing information are based on known information. Schools may continue to amend or
adjust their budgets with their Teacher Leadership Teamthose changes may not be reflected in these pages.

The Central Office budget is being provided by department with details as to the budget accounts and staffing. School
based services are those services thatanavided directly to students or schools but coordinated and managed
centrally, such as: communications, media services, technology infrastructure and support, special education staffing
and ancillary service providers, family and community engagementt granagement, and reporting and compliance

with state and federal regulations and mandates. Similar to schools, budgets include all revenue, including recurring
revenue and ondime revenue. Recurring revenue (General Fund, Title |, IDEA, Title llalahid) Ts shown by

account. Ondime revenue, such as Preschool Expansion, is also included in the profile and is also highlighted as

G{ LISOALFf DNI¥yldaodé

Benefit costs for schools, central office and school/student services are allocated on a peri&.TEH@mmformation

may not equal the exact amount budgeted for benefits but is meant to show the approximate cost of health insurance,
retirement, unemployment and other benefit costs for the FTEs in each school and department. 18, EPEi

projected to spend approximatelyl®,500per FTE. In FY281LPS spent approximately $3@0per FTE.

Some of the totals in the school and central profiles may be off due to rounding.

13
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Account

Compensation
51100
51300

Non-Salary
costs
5200

5300
5400
5500

Grand Total

TOTAL

Budget

Description

Salaries and Benefits
Stipends
SUBTOTAL

Utilities and Maintenance
Purchased Services
Operating Expense
Educational Expenses
SUBTOTAL

Staffing

BBEs and Tutors/Fellows

Clerks

Custodians

Support Staff/[Exempt

Nurses and LPNs

Paraprofessionals & Parent Liaisons
Principals & Administrators

Safety Officers

Teachers & Instructional Coaches

Therapists & Assistants

FY18 Budget

$156,882,771
$3,337,399
$160,220,170

$6,004,433
$23,324,116

$3,766,300

$2,944,639
$36,039,487
$196,259,657

55
62
95
92
57
365
102
33
1255

2123

FY19 Preliminary
Budget

$160,775,915
$3,679,457
$164,455,372

$5,649,933
$25,653,146

$3,513,374

$2,767,697
$37,584,150
$202,039,522

54
62
97
80
57
375
105
33
1261

2132

-y

Variance

$3,893,144
$342,058
$4,235,202

($354,500)
$2,329,030
($252,926)
($176,942)
$1,544,663
$5,779,865

© B O O W
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Grades Served: Prel2

LAWRENCE

PUBLIC SCHOO

Students with disabilities
English proficiency

Poverty

Enrollment
Attendance

Proficient or Meeting Expectations’

Math
ELA
Science

SGP
Math
ELA

Student DemographicSY 201718
16.7% total students with
disabilities

34.0% English language learne
71.3% First language not Engli:

64.1% Economically
disadvantaged

Enrollment
SY 201415 SY201516
13,889 13,667
93.0% 93.9%
Performance
SY201314 SY201415
41 44
44 45
21 25
57 53
52 49

Race

Hispanic

White

African American
Asian

Other

SY 20147
13,857
92.9%

SY 20146

49
51
23

48
52

% of School
92.%
4.0%
1.3%
1.3%
0.4%

SY 201418
13,846
N/A

SY 206-17

Gr.38* Gr.10

33 54

27 76
27

49
52

* As Massachusetts transitions to Néxeneration MCAS, gradesS8ELA and Math Nex@en results will be reported separately from LegdGAS
Grade 10 results. Grades83NextGeneration MCAS should not be compiteeLegacy MCAS. Ne®en MCAS uses new scoring categories,
including Meeting ExpectationScience (grades 5, 8 and 10) are all still Legacy MCAS.

15



SCHOOL PROFILE: BREEN SCHOOL
Grades Served: PreKK

LAWRENCE

PUBLIC SCHOOL

Students with disabilities
English proficiency

Poverty

Enrollment
Attendance

Proficient or higher
Math

ELA

Science

SGP

Math

ELA

* MCAS testing begins at grade 3.

Student DemographicSY 201718

10.4% total students with
disabilities

43.3% English language learne
59.7%6 Firstanguage not Englis

65.4% Economically
disadvantaged

Enrollment
SY 201415 SY 201516
333 327
92.8% 93.2%
Performanceé
SY 201314 SY 201415
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

Race

Hispanic

White

African American
Asian

Other

SY 20147
327
92.9%

SY 20186
N/A
N/A

N/A

N/A
N/A

-y

% of School
88.7%0
5.1%
2.4%
3.6%
.3%

SY 201118
335
N/A

SY 20147

N/A

N/A

N/A

N/A
N/A

16
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Grades Served: PreK

LAWRENCE

PUBLIC SCHOOL

Account

Compensation
51100
51300

Non-Salary
costs
5200

5300
5400
5500

Grand Total

TOTAL

School: Breen (Grades Prek: K)

Budget
Description FY18 Budget FY19 Preliminary
Budget
Salaries and Benefits $3,093,966 $3,244,193
Stipends $36,929 $36,929
SUBTOTAL $3,130,895 $3,281,122
Utilities and Maintenance $53,449 $53,449
Purchased Services $15,116 $59,133
Operating Expense $36,283 $36,283
Educational Expenses $21,555 $21,555
SUBTOTAL $126,403 $170,420
$3,257,298 $3,451,542
Staffing
BBEs and Tutors/Fellows 1 1
Clerks 1 1
Custodians 2 2
Nurses and LPNs 1 1
Paraprofessionals & Parent Liaisons 23 23
Principals & Administrators 1 1
Teachers & Instruction Coaches 20 21
49 50

-y

Variance

$150,227
$0
$150,227

$0
$44,017
$0
$0
$44,017
$194,244

R B O O O O O O
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SCHOOL PROFILE: HENNESSEY PRIMARY

R Grades Served: Prel m&_

LAWRENCE

PUBLIC SCHOOL

Student DemographicSY 201718

gyt 10.%% total students with Race % of School
Students with disabilities L ) _
disabilities Hispanic 94.2%
. - 50.1% English language learne White 2.%
English proficiency ) ) ) )
68.3% First language not Englis AfricanAmerican 1.4%
65.1% Economically Asian 9%
Poverty .
disadvantaged Other 0.6%
Enroliment
SY 201415 SY 20186 SY 20147 SY 201718
Enroliment 388 387 384 347
Attendance 92.8% 93.1% 92.2% N/A
Performance
SY201314 SY 201415 SY 20186 SY 20147
Proficient or higher
Math N/A N/A N/A N/A
ELA N/A N/A N/A N/A
Science N/A N/A N/A N/A
SGP
Math N/A N/A N/A N/A
ELA N/A N/A N/A N/A

* MCAS testing begins at grade 3.



SCHOOL PROFILE: HENNESSEY PRIMARY

Grades Served: PreR

|

LAWRENCE

PUBLIC SCHOOL

Account

Compensation
51100
51300

Non-Salary
costs
5200

5300
5400
5500

Grand Total

TOTAL

School: Hennessey (Grades PreK2)

Description

Salaries and Benefits
Stipends
SUBTOTAL

Utilities and Maintenance
Purchased Services
Operating Expense
Educational Expenses
SUBTOTAL

BBEs and Tutors/Fellows
Clerks
Custodians

Nurses and LPNs

Budget

Staffing

Paraprofessionals & Parent Liaisons

Principals & Administrators

Safety Officers

Teachers & Instruction Coaches

FY18 Budget

$3,660,035
$19,432
$3,679,467

$73,653
$21,957
$139,149
$41,769
$276,528
$3,955,995

I R

FY19 Preliminary
Budget

$3,668,168
$17,800
$3,685,968

$88,153
$38,500
$96,987
$57,020
$280,660
$3,966,628

BN R R

-y

Variance

$8,133
($1,632)
$6,501

$14,500
$16,543
($42,162)
$15,251
$4,132
$10,633

o O o o
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SCHOOL PROFILE: LAWLOR EEC

|

Grades Served: K

LAWRENCE

PUBLIC SCHOO

Students with disabilities
English proficiency

Poverty

Enrollment
Attendance

Proficient or higher
Math

ELA

Science

SGP

Math

ELA

* MCAS testing begins at grade 3.

Student Demographic§Y2017-18

10.4% total students with
disabilities

19.8% English language learne
65% First language not Englist

67.86 Economically
disadvantaged

Enrollment

SY 201415 SY201516

176 151
94.%% 94.%%

Performanceé

SY201314 SY 201415
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

Race

Hispanic

White

African American
Asian

Other

SY 20147
139
92.1%

SY 20146
N/A
N/A

N/A

N/A
N/A

-y

% of School
96.9%
1.2%
1.2%
0.0%
0.6%

SY 201118
163
N/A

SY 20147

N/A

N/A

N/A

N/A
N/A
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SCHOOL PROFILE: LAWLOR EEC

A Grades Served: K m&_

LAWRENC
School: Lawlor (Grade K)
Budget
Account Description FY18 Budget FY19 Preliminary Variance
Budget
Compensation
51100 Salaries and Benefits $1,691,530 $1,899,720 $208,189
SUBTOTAL $1,691,530 $1,899,720 $208,189
Non-Salary
costs
5200 Utilities and Maintenance $44,450 $44,450 $0
5300 Purchased Services $2,875 $2,875 $0
5400 Operating Expense $14,715 $14,715 $0
5500 Educational Expenses $25,369 $25,369 $0
SUBTOTAL $87,409 $87,409 $0
Grand Total $1,778,939 $1,987,129 $208,189
Staffing
BBEs and Tutors/Fellows 1 1 0
Clerks 1 1 0
Custodians 2 2 0
Nurses and LPNs 1 1 0
Paraprofessionals & Parent Liaisons 9 10 1
Principals & Administrators 1 1 0
Safety Officers 1 1 0
Teachers & Instruction Coaches 11 12 1
TOTAL 27 29 2



SCHOOL PROFILE: LAWRENCE FAMILY ACADEMY

|

Grades Served: PreK

LAWRENCE

PUBLIC SCHOOL

Students with disabilities
English proficiency

Poverty

Enrollment
Attendance

Proficient or higher
Math

ELA

Science

SGP

Math

ELA

* MCAS testing begins at grade 3.

StudentDemographicsSY 201718

12.3% total students with
disabilities

32.8% English language learne
64.68% First language not Engli:

67.86 Economically
disadvantaged

Enrollment
SY 201415 SY 201516
181 192
92.4 93.9%
Performanceé
SY 201314 SY 201415
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

Race

Hispanic

White

African American
Asian

Other

SY 20147
172
91.9%

SY 201486
N/A
N/A

N/A

N/A
N/A

-y

% of School
93.%
4.2%
1.4%
0.9%
0.0%

SY 201118
212
N/A

SY 20147

N/A

N/A

N/A

N/A
N/A
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SCHOOL PROFILE: LAWRENCE FAMILY ACADEMY

'1 ' Grades Served: PreK

LAWRENCE

PUBLIC SCHOOL

Account

Compensation
51100
51300

Non-Salary costs
5200
5300
5400
5500

Grand Total

TOTAL

School: Lawrence Family Early Ed (GradesPreK - K)

Description

Salaries and Benefits
Stipends
SUBTOTAL

Utilities and Maintenance
Purchased Services
Operating Expense
Educational Expenses
SUBTOTAL

Custodians
Exempt
Nurses and LPNs

Budget

Staffing

Paraprofessionals & Parent Liaisons

Principals & Administrators
Safety Officers

Teachers & Instruction Coaches

FY18 Budget

$2,160,281
$0
$2,160,281

$224,382
$6,500
$259,120
$27,188
$517,190
$2,677,471

FY19 Preliminary
Budget

$2,173,295
$500
$2,173,795

$224,382
$2,000
$259,120
$27,188
$512,690
$2,686,486

10

17
32

Variance

$13,015
$500
$13,515

$0
($4,500)
$0
$0
($4,500)
$9,015
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SCHOOL PROFILE: ROLLINS EEC

|

Grades Served: PreK

LAWRENCE

PUBLIC SCHOOL

Students with disabilities
English proficiency

Poverty

Enrollment
Attendance

Proficient or higher
Math

ELA

Science

SGP

Math

ELA

* MCAS testing begins at grade 3.

Student DemographicSY 201718

32.6% total students with
disabilities

46.8% English languadearners
65.3% First language not Engli:

65.3% Economically
disadvantaged

Enrollment

SY 201415 SY 201516

187 189
91.6% 92.0%

Performanceé

SY 201314 SY 201415
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

Race

Hispanic

White

African American
Asian

Other

SY 20147
172
89.3%

SY 20146
N/A
N/A

N/A

N/A
N/A

-y

% of School
93.2%
4. 7%
1.6%
0.5%
0.0%

SY 201118
190
N/A

SY 20147

N/A

N/A

N/A

N/A
N/A
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SCHOOL PROFILE: ROLLINS EEC

A Grades Served: PreK m&_

LAWRENCE
School: Rollins (Grades PreK- K)
Budget
Account Description FY18 Budget FY19 Preliminary Variance
Compensation Budget
51100 Salaries and Benefits $2,583,476 $2,675,092 $91,616
51300 Stipends $0 $0 $0
SUBTOTAL $2,583,476 $2,675,092 $91,616
Non-Salary costs
5200 Utilities and Maintenance $65,359 $65,359 $0
5300 Purchased Services $2,500 $2,500 $0
5400 Operating Expense $17,549 $17,549 $0
5500 Educational Expenses $47,716 $47,716 $0
SUBTOTAL $133,124 $133,124 $0
Grand Total $2,716.600 $2,808,216 $91.616
Staffing
BBEs and Tutors/Fellows 1 1 0
Clerks 1 1 0
Custodians 2 2 0
Nurses and LPNs 3 3 0
Paraprofessionals & Parent Liaisons 16 16 0
Principals & Administrators 1 1 0
Safety Officers 1 1 0
Teachers & Instruction Coaches 17 17 0
TOTAL 42 42 0



SCHOOL PROFILE: COMMUNITY DAY ARLINGTON

|

Grades Served: &

LAWRENCE

PUBLIC SCHOO

Students with disabilities
English proficiency

Poverty

Enrollment

Attendance

Proficient orMeeting
Expectations*

Math
ELA
Science
SGP
Math
ELA

Student DemographicSY 201718
11.1% total students with
disabilities

55% English language learner

78% First language not Englis

69.3% Economically
disadvantaged

Enrollment
SY 201415 SY 2015816
642 609
95.™% 95.1%
Performance
SY 201314 SY 201415
34 43
26 30
N/A N/A
57 64
73.5 72

Race
Hispanic
White
African

American

Asian
Other

SY 20147

587

94.4%

SY 20186

49
27
N/A

60
50

-y

% of School
96.%0
1.7%

0.9%
0.0%
0.5%

SY 201418
587

N/A

SY2016
17

48
24
N/A

59
35

*In SY2014.7, Massachusetts transitioned from Legacy MCASdxtGeneration MCA®r grades 38 ELA and Matlassessment. NexGeneration
MCAS resultshould not be compatdeto Legacy MCAS. Ne®en MCAS uses new scoring categories, including Meeting Expectatiensavas
still assessed usirigegacy MCAIB grades 5, 8 and 10.
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SCHOOL PROFILE: COMMUNITY DAY ARLINGTON

A .ﬂ&.

Grades Served: &

LAWRENCE
School: Community Day Arlington (Grades K- 4)
Budget
Account Description FY18 Budget FY19 Preliminary Variance
Budget
Compensation
51100 Salaries and Benefits $5,868,433 $6,158,794 $290,361
51300 Stipends $90,000 $90,000 $0
SUBTOTAL $5,958,433 $6,248,794 $290,361
Non-Salary costs
5200 Utilities and Maintenance $123,625 $123,625 $0
5300 Purchased Services $465,060 $485,070 $20,010
5400 Operating Expense $21,852 $21,342 ($510)
5500 Educational Expenses $125,000 $105,500 ($19,500)
SUBTOTAL $735,537 $735,537 ($0)
Grand Total $6,693,970 $6,984,331 $290,361
Staffing
BBEs and Tutors/Fellows 6 6 0
Custodians 3 2 -1
Exempt 5 5 0
Nurses and LPNs 1 1 0
Paraprofessionals & Parent Liaisons 7 7 0
Principals & Administrators 6 6 0
Safety Officers 1 1 0
Teachers & Instruction Coaches 57 58 1
TOTAL 86 86 0
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SCHOOL PROFILE: FROST ELEMENTARY

|

Grades Served: &

LAWRENCE

PUBLIC SCHOO

Students with disabilities

English proficiency

Poverty

Enrollment
Attendance

Proficient or Meeting
Expectations*

Math

ELA

Science

SGP

Math

ELA

Student DemographicSY 2Q7-18

8.1% total students with
disabilities

24.9% English language
learners

48.8% First language not
English

60.8% Economically
disadvantaged

Enrollment
SY 201415 SY 201816
589 591
94. ™% 94.8%
Performance
SY 201314 SY DP14-15
56 59
33 33
N/A N/A
53 22
29 26

Race
Hispanic

White
African
American

Asian
Other

SY 20147
599
93.6%

SY 20186

44
42
N/A

19
45

-y

% of School
85.1%

8.6%

2.5%
2.5%
1.2%

SY 201118
590
N/A

SY 2016
17*

37
31
N/A

29
33

*In SY2014.7, Massachusetts transitioned from Legacy MCASdxtGeneration MCA®r grades 38 ELA and Math assessment. N&eneration
MCAS resultshould notbe compare to Legacy MCAS. Ne®&en MCAS uses new scoring categories, including Meeting Expectatiense was
still assessed using Legacy MCAS in grades 5, 8 and 10.
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SCHOOL PROFILE: FROST ELEMENTARY

|

Grades Served: &

LAWRENCE

PUBLIC SCHOOL

Account

Compensation
51100
51300

Non-Salary costs
5200
5300
5400
5500

Grand Total

TOTAL

School: Frost Elementary (Grades K- 4)

Description

Salaries and Benefits
Stipends
SUBTOTAL

Utilities and Maintenance
Purchased Services
Operating Expense
Educational Expenses
SUBTOTAL

BBEs and Tutors/Fellows
Clerks

Custodians

Nurses and LPNs

Budget

Staffing

Paraprofessionals & Parent Liaisons

Principals & Administrators
Safety Officers

Teachers & Instruction Coaches

FY18 Budget

$4,889,803

$48,000

$4,937,803

$117,770
$20,000
$54,348
$181,605
$373,723

$5,311,526

N W P, N

N

45
68

FY19 Preliminary
Budget

$4,946,347
$48,000
$4,994,347

$117,770
$27,606
$54,848
$201,606
$401,830
$5,396,177

N W R R

N

45
68

-y

Variance

$56,544
$0
$56,544

$0
$7,606
$500
$20,001
$28,107
$84,651

[
=

o O O O O O O
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SCHOOL PROFILE: GUILMETTE ELEMENTARY

Grades Served: &

Students with disabilities

English proficiency

Poverty

Enrollment
Attendance

Proficient or Meeting
Expectations*

Math

ELA

Science

SGP

Math

ELA

Student DemographicSY 201718

18.9% total students with
disabilities

36.0% English language
learners

65.2% First language not
English

75.%6 Economically
disadvantaged

Enrollment
SY 201415 SY 201816
540 543
95.3% 95.%%
Performance
SY 201314 SY 20145
63 67
46 51
N/A N/A
49 54
65 59.5

Race
Hispanic

White
African
American

Asian
Other

SY 20147
520
94. ™%

SY 20186

48
45
N/A

25
45

-y

% of School
93.6%

2.9%

2.7™%
.6%
0.2%

SY 201118
514
N/A

SY 2016
17*

38
30
N/A

40
55.5

*In SY2014.7, Massachusetts transitioned from Legacy MCASdxtGeneration MCA®r grades 38 ELA and Math assessment. N&eneration
MCAS resultshould not be compatdeto Legacy MCAS. Ne@en MCAS uses new scoring categories, including Meeting Expectatiense was
still assessed using Legacy MCAS in grades 5, 8 and 10.
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